Resolution No.: 16-83

Introduced: March 8. 2007

Adopted: _ March 27, 2007

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Special Appropriation to the FY(07 Capital Budget and Amendments to the
FY07-12 Capital Improvements Program
Montgomery County Public Schools, $1,152.000
* HVAC Replacement: MCPS (No. 816633), $160,000
* Planped Lifecycle Asset Replacement: MCPS (No. 896586). $992.000
Source of Funds: State Aid — Qualified Zone Academy Bonds (QZAB)

Background

I Section 308 of the County Charter provides that a special appropriation is an appropriation
which states that it is necessary to meet an unforeseen disaster or other emergency, or to act
without delay in the public interest. Each special appropriation shall be approved by not
less than six Councilmembers. The Council may approve a special appropriation at any

time after public notice by news release. Each special appropriation shall specify the source
of funds to finance it.

2. Section 302 of the County Charter provides that the Council may amend an approved
capital improvements program at any time by an affirmative vote of six Councilmembers.

3. The Board of Education requested a special appropriation for the Montgomery County
Public Schools’ FY07 Capital Budget as follows:

Project Project Source

Name Number Amount of Funds

HVAC Replacement: MCPS 816633 $160,000 State Aid - QZAB
Planned Lifecycle Asset Repl.: MCPS 926575 $992.000 State Aid - QZAB
TOTAL $1,152,000

4.  The Qualifted Zone Academy Bond Grants (QZAB) program is authorized by the Federal
government and enables the State of Maryland to sell bonds and allocate the proceeds to
public school systems for capital improvements at eligible public school buildings. These
funds can be used for capital improvements, repairs, and deferred maintenance work for
existing public school buildings. These funds may not be used to construct new public
schools or to build additions to existing public schools. Additionally, these funds may be
used to renovate facilities that have not been previously used for education.
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5. Fora project to be eligible under the QZAB Program the applicable school must be located
in either a Federal Empowerment or Enterprise Zone, or have 35% or more of the student
body eligible for free or reduced-cost meals (FARMSs) through the school lunch program
under the National School Lunch Act.

For each project, a 10 percent contribution to the applicable school, either financial or in-

kind, is required from a business or private sector entity to be provided during the life of the
QZAB bonds.

6. The State Legislature allocated $1,187,000 to Montgomery County Public Schools as part
of the Qualified Zone Academy Bond Grants (QZAB) program. Payment for work
completed under the Qualified Zone Academy Bond Program is through reimbursement to
the school system after the work is completed.

7. Notice of public hearing was given and a public hearing was held on March 27, 2007.

8.  The County Council declares this request is in the public interest to be acted upon without
delay as provided for under special appropriation réquirements described in Article 3-
Section 308 of the Montgomery County Charter.

Action
The County Council for Montgomery County, Maryland approves the following action:
A special appropriation to the FY07 Capital Budget is approved for the Montgomery

County Public Schools as follows and amendments to the FY07-12 Capital Improvements
Program are approved as shown on the attached project description forms.

Project Project Source

Name Number Amount of Funds

HVAC Replacement: MCPS 816633 $160,000 State Aid - QZAB
Planned Lifecycle Asset Repl.: MCPS 926575 $992.000 State Aid - QZAB
TOTAL $1,152,000

This is a correct copy of Council action.

oD e

Linda M. Lauer, Clerk of the Council




Attachment to Resolution 16-83
HVAC Replacement: MCPS -- No. 816633

Category MCPS Dater Last hodifizd tay 19, 2006
Agency Publlic Schools Previous POIF Page Number 19-18 {03 App)
Plaaning Arca Countywide Hequired Adequate Public Facilily NO

Relocation Impact

EXPENDITURE SCHEDULE (3600}

; - Thra 1 Est. | Tatal | : ! ; ! I Beyond |
| Cost Elemant Tolat FY(05 FY Qa6 6 Years { FYo7 | Fyags | FYDd i YLD Y1l Y12 6 Yoears l
I'Planning, Design H : | :
and Supesvision 3831 ! 181 asa ! :s,aonl 550 | ssul - 550 | 550 550 550 | ol
Land ! i : . i : ; ! i I
i Sile lmprovemants ; . ! ! . : . ;
and Utlities 20960 3G\0| : :
Conslruction 26,30 2.866 2.825 7 }450' 3,450 3,450 3,450 3,450 3,450 0
Qther ] )
Totat %0 3El2 3,047 3.175 1\4117%((1)6.' k“}g%%ﬁ” 1,000 4.000 3,000 4,000 4,000 0l
) FUNDING SCHEDULE ($000) l
Qualified Zane |
Academy Funds qugaﬁ' 561 175 ! | 60/0'i 160 41 0 0 0! 0 0 0}
"G.0. Bonds 6,936 | 1616 2170| 23150 3,150 4,000 4.000 1,000 4,000 4,000 0!
! State Aid | 2,550 | 870 830 | 850 B50 0 ¢ 0 0 Q G|
ANNUAL OPERATING BUDGET IMPACT (5000)
DESCRIPTION

This projeet provides for ardarly replacement of heatng, venulatww), arr condilioning, control, and plumbing systems i (acilities thal are not on the
modermization schedule. Related asbestos removal costs are included with gach project. These systems or components are outdated or have hecome
expensive 1o repaic and maintain necessilating replacement.  MCPS is participating in interagency planning and review of this program in order to share
successful and cost effective approaches.  In addition to HVAC replacement, the Council added $725.000 in additional appropriations to the FY 1998
request lot (FACE) Facitities Air Conditioning Equity {a pilot program 1o provide air condibioning at Cabin Johe Middle Schoal and Luxmanor Elesnentary
Schocl). The FY 1984 appropriation had two componeats - $2 amilbon 1o continue the HYAC replacemeant program and $1.2 mallion 0 provide addtional
planning and construction funds for the FACE initiative 10 provida ac condtioning in three schools. An additional $1.2 million was programmed in FY 2000 1a
complele an additional three schools.

The adopted FY 1999 and FY 2000 amounts would have allowed six schools 10 be air conditioned with unitary systerns. Thete was no commitment for the
femaining 11 schools ta be air condilioned. The costs of providing central air conditioning was cost prohibitive. A supplemental approprialion of $900,000
for completion of schedulad air conditioning at Cabin John kiiddle School and Luxmanor Clementary School was approved by the County Council in FY
1998, Two £Y 1999 Sl'lnplemenlal appropriations for the FACE intiative were appwoved -- the first in the amount of $2.635 mullion the second in the amount
of 3320000, Also an FY 2000 amendment was funded to accelerale the ar conditioning ol all remaining non-air conditioned schools and holding schoals (o
complation by Saplembier 2000, In 7Y 2000, $175,0080 was tansferad from this project o the Elementary Schaool Gymnasum PDF for the construction of

Burat dills Elementary School gymnasiurn and $20,000 was transtered o the local unliquidited surptus account, Funds appeoved in FY 2001and FY 2002
conaued this project.

An FY 2003 appropriation was approved to continue to provide tor the reptacement of hiealing, ventiating, air conditioning, and plurnhing systems in facilities
that are not on the modernization schedule. An FY 2004 appropriation was approved to continue 1his project at its current lovel of effort. An FY 2005
appropriation was appiovaed 10 continue lo provide heatag, ventlatng, ac condiboning, and plumbng system eeplacements in facillies that are not
scheduled 1o be modernized. Incrzases in expendiures shovn for FY 2005 and beyond reflect the necd 1o address the backlog of HVAC projects, pachally
due ta the defay in the modernization schedule. For B 2005, an additionad $745.000 in state aid was included in this project as a result of federal funding,
issuad by the statz, through the Qualiied Zone Academy Hond {QZAB) program. An FY 2006 appropration was approved to continue this project. An FY
2007 appropnakon was agproved 10 continug this project. Expandituzes shown i the adopted Y 2007.2012 CIP for this project have increased in orden o
address the backlog of HVAC projects, as wall as the rise in construclion costs.

* This project will continue indefinitely.
JUSTIFICATION
Criteria: needed for urgent healih and safety needs.

APPROPRIATION AND COORDINATION MAP i
EXPENDITURE DATA CIP Master Plan for School Facilities I
FDate First Appropriation Fyg1 (5000 | MCPS asserts that s progect e :
.1 imitial Cosl Estimate 643 (| contorms 10 the requirements of ’
i st Cost Estimale || retevant focal plans, as required
|| Cureent Scope Y96 15.088 1} byy the tdaryland Ceonomc Growih,
i Last FY°s Cost Estinate 21053 )| Resource Protection and Planning Act. @ @
i Present Cost Estimata 30,222 . = {18,

| Appropration Requast FYar 4,000

|_Appropriation Req E£31 FYDGl d.OOO_I

Supplemental AV .

Appropration Reguas rﬁ!\%ﬁ‘ !bo "E}“L

Transier [3]
if Cumulative Appropriznon 5222 |
)| Zxpencitures’ 1

Enocumbrances 2,740

Unancismbared Balance 3,482 MONTGOMERY

COUNTY, MD

Partial Closeout They FY04a 39514

MNew Partial Closegut £r05 26497

Toal Paial Closeo 12211




Attachment to Résolution 16-83

Planned Life Cycle Asset Repl: MCPS -- No. 896586

Category MCPS Date Last Modified June 13, 2006
Agency Public Schools Previous POF Page Number 21-48 (01 App)
Planning Aréa Countywide Flequired Adequale Public Facility NO

Relocation impact

EXPENDITURE SCHEDULE (5000}
1]

H This | Izs1. Total ' i i ; Beyond
i Cost [Hlerment T'otal FYGS 1-¥06 6 Years FYO7 1 FY03 1 FYOY Y1 Fy1i | Fyiz 6 Yeas
Pianning, Design i |
and Supervision 1,230 0 30 1,200 | 280 200 180 180 180 ! 180 0
t Land ! ] : - 7 : :
i Site kmproveiments ; ; : : i : ; i
and Ulilities 5,425 0 675 50 075 | 775 775 775 775 775 0
Construction 18517 22 585 1,549 1,227 Hnﬂ‘ YRULN! | 3599] . 3,109 3,109 3,109 3.109 0
Other 2 0FT Y
Tolal ¥ S| 549 1,932 -ﬂl_Z/")‘Ff M3 oeg 4,574 4,064 4,064 4,064 4,064 0
" FUNDING SCHEDULE ($000)
Qualified Zone \oI8
Academy Funds g 46 ol 1% 99 Z/B'I 0 0 0! 0 0 0
' G.0. Bonds 29,194 1,503 1,932 25,759 1,929 4574 4.064 4,064 4,064 4,064 0
| State Aid 0 0] 0 0l 0 0| 0 o] 0 0 0l
ANNUAL OPERATING BUDGET IMPACT ($000)
DESCRIPTION

This project lunds a comprehensive and angoing plan o replace key facility and sitc componenls based on an invealory of ther age and conditions. A
comprehensive inventory of all such components has been assembled so that replacements can be anticipated and accomplistied in a planned and orderly
manner. The pace of the modemization schedule, due 16 fiscal constraints, justifics the need to increase the scope of this project in order © maintam
buildings for longer periods before a cagpital project will upgrade all systerms. Facility components included in this project are code carrections, physical
education facililyfield improvements, schoal facility extering resurfacing, partitions, doors, lighting, media center secunty gales, bleachers, comimuanication

systerns, and fiooring. Foof replacements are funded in Project Mo, 766595, Coordination with scheduled modemizations s maintained 10
redundancy.

avoid
An amendment 1o the FY 2003-2008 CIP was approved 10 provide two additonal staf members for the Department of Facilities Management to manage the
additional contracts within the PLAR project office.  The approved amendmeat atso provided cafeteria upgrades to four high schools and ane middie school,
and provided upgrades to the maochanicalfelectiicaliemergency preparedness systems at the Carver Education Seevices Centar {CESC). The Hoadd of
Education requesled lunds to provide nunor improvements at the swemming pool al Piney Branch Elementary School; howeva, the County Council in the
adopted CH, moved these funds lrom this project in MCPS 10 the county gavernment's PLAR project. An FFY 2003 speciat appropriation and amendment to

the £ 2003-2008 CIF in the amount 6! $1.586 midlion was approved for sysleaue renovation projects and funded through the Federal Schoot Renovation
Program funds via the Maryland State Oepactment of Education.

An FY 2005 appropriation was approved 10 continug this project to movide far the necessary replacement ol some buddig systems and pleyground
equipment. The appropriation alsa includas funding for the replacament of walk1a and serving lines at various cafeterias hwoughoul the system. increased
expenditures it the cut-years of the CIF refloct the need 1o address more PLAR projects, partially due to the delay in the modemization schedule. For FY
2005, an additional $428.000 in slite aid was inctuded in this project as a resuit of fedaral funding, issued by the state, through the Quafified Zoni Academy
Bond (QZAB) program. An FY 2006 appropriation was approved 1 cortinge this project at ils curent level of effort. An F¢ 2007 approprialion  was
approved o continue to address PLAR projects systemwade. Fhe increase w expendiures shown above will address the rise in consliuchion costs and a
rising backlog of projects, as well as provde additional funding for flaygeound equipment, and the ceplacement of a vately of caletedna aguipment throoghout

e schoot systern. The County Council approvad, m the FY 20072012 CIF addtonal funding to provide minor madifications o the Grosvanor holviry
facdity.

© Expenditures in this project will continue indefinitely.

FISCAL NOTE
State Reimbursement: not eligiblye

APPROPRIATION AND COORDINATION MAF

EXPENDITURE DATA CIiP Master Plan tor School Faciliizs

i Date First Appropriation Y389 15000) !

it dnital Cost Eslimate 14 085 FY 07 Y 08-12

i First Cost Estimate Salardies and Wages 201 1605

: Cuwrent Scope Y95 21.802 || Fringe Daenefits at ' a05

& LastFY's Cost Estimatc 17.669 i workyears 3 5

| Present Cost Estimate 29,240

I Appropriation Request FYD?/ 5.129 |

‘.Lﬁg\pﬂ{oprialnon fleg. £351 Fvon i—‘l 43sa]

I Supplemental - Q - H

| Appropriation Raquest \L\’ {f[irl -8—‘

il Transfer 0,

[ ¢

H Cunwlative Appropoation EECTH: i

.. Expandiurest !
Encuntirances 219 |
Unencumibered Balance 662 MONTGOMERY

COUNTY, MD =

Parial Closecul Thia FY( 39,794 i
New Panial Cioscoul Y04 (¥ZH |
iotal Partial Closeouwt L 43016 |




